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THE FOUNDATION
At the Y we focus on giving back and providing support to our neighbors. With our
doors open to all, we work every day to bridge the gaps that divide people in our
communities and bring our cause to everyone. The Honoring the Past, Unveiling
the Future initiative draws inspiration and direction from both.
More than 140 years of innovating programs and delivering transformative responses
to urgent social challenges has produced and reinforced a set of basic beliefs about
how and why our Movement effects meaningful, enduring change. Honoring the
Past, Unveiling the Future is grounded in these beliefs.

OUR MISSION

OUR BELIEFS

To put Christian principles into practice through

We believe that when we devote our full

programs that build healthy spirit, mind, and

strength to the Y’s mission and cause, work in

body for all

partnership with others, and build on our history
of innovation, we can address those most

OUR CAUSE
At the Y, strengthening community is our cause.
We believe that positive, lasting personal and

pressing issues of our time unlike any other
organization.
We believe all people have potential and it is

social change can only come about when we all

our duty to get them started back on the path.

work together to invest in our kids, our health,

We believe active and connected families make

and our neighbors. That’s why we focus our

for active and connected communities.

work in three areas:






We believe in a holistic approach to

Youth Development - nurturing the

development, promoting healthy spirit, mind,

potential of every child and teen.

and body.

Healthy Living - improving the nations

We believe that in a diverse world, we are

health and well-being

stronger when we are inclusive and our doors

Social Responsibility - giving back and

are open to all.

providing support to our neighbors

We believe in honoring our mission, living our
cause, and acting in accordance with our values.
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HONORING THE PAST
UNVEILING OUR FUTURE
LETTER FROM CEO
The Honoring our Past, Unveiling our Future strategic plan represents the final phase of a 2-year
planning cycle initiated in 2017. From the start, the objective of the planning effort was to transform
our movement by recapturing the sense of community within our organization and doing the work
our mission calls us to do in a more intentional, purposeful fashion. We are currently viewed as
nothing more than a gym. In order for us to recapture our community, we must be recognized as a
CAUSE-DRIVEN charity.
Clifton Springs is a better community because of the YMCA. The culture of the YMCA is important for
relationship building, the people you meet, the support they give to each other, and the support
they give to the community. Our objective is to be a major force in community well being. This
project will help us expand our reach in Clifton Springs and surrounding areas.
The purpose of this planning document is to define the goals we want to achieve in each of the Y’s
three areas of focus (youth development, healthy living, and social responsibility) and how we will
work together to achieve them.
The needs of our community have changed, we have outgrown our facility, and we need space in
which to grow. Our community has told us their needs, wants, and interests, and we are
incorporating those into this project.
In the past 140 years close to 5 generations have benefited from the Clifton Springs YMCA’s. Today
we hope this new YMCA will help serve another 5 generations.
Much is expected of the Y, and rightly so. When we work together, there is simply no other
organization that can make the difference we can. The Honoring our Past, Unveiling our Future
strategic plan moves us closer to reaching our full potential.
Sincerely,

Todd Freelove, CEO
Clifton Springs Area YMCA
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A CLOSER LOOK...
Everyone deserves the opportunity to discover who they are and what they can achieve, under the
guidance of adults who care about them and believe in their potential. We see every interaction
with people as an opportunity for learning and developing no matter the age or ability.
The Honoring our Past, Unveiling our Future strategic plan will help define the next 5 years of
success at the YMCA. Our roadmap will articulate the desired future and impact of our YMCA. It
consists in the action we take to create and sustain our cause and carry out our mission.
There are seven strategies, each addressing a specific trend, factor, or event in our community.

GOALS
FINANCIAL VIABILITY
IMPROVE MEMBER EXPERIENCE
INCREASE COMMUNITY PARTNERSHIPS
INCREASE PROGRAM AWARENESS AND PARTICIPATION
REVITALIZE BRAND
INCORPORATE Y CORE VALUES
PROFESSIONAL DEVELOPMENT

Our Promise
No one will be turned away due to an inability to pay!
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FRAMES FOR ACTION
YOUTH DEVELOPMENT
Nurturing the Potential of Every Child and Teen
Having the opportunity to foster youth development is rewarding and a thankless fulltime job, however, it
is the path to connecting with our youth in order to help mold them. The children today love luxury; they
have bad manners, contempt for authority; they show disrespect for elders and would rather lounge than
play. It is a tricky process, but, with great staff, resources, and equipment, our front liners can help
shepherd this process. We need to engage with them and learn from them to connect with them.
Children are not different, yes we do need to pay attention to their needs and listen for the queues they
give us. But there is no need to indulged the adult fantasy that this generation is so much different than
previous ones. Humans still need the same things, the challenges are the current distractions are
particularly intense and designed to addict people to them. As such is it really the children who have
changed or the nature of the distractions? - Socrates
*CRITICAL SOCIAL ISSUES AFFECTING OUR
COMMUNITIES


Erosion in social-emotional development
leading to negative youth behaviors



Increase in academic disparity among
children and teens of different backgrounds



Inadequate adult and community supports
*SOURCE: Investing in the Health and
Well-Being of Young Adults
Authors: Committee on Improving the Health,
Safety, and Well-Being of Young Adults; Board on
Children, Youth, and Families; Institute of
Medicine; National Research Council.

OUR DESIRED OUTCOMES
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Improve

Foster life

life skills

long learning

Foster connection

Establish healthy

with community

habits

SHARED INTENT
The Y nurtures the social-emotional, cognitive, and
physical development of our communities’ children
through holistic youth programming, experiences, and
support. Thus ensuring they realize their potential to
become active, engaged, and thriving members of the
community.

HEALTHY LIVING
Improving the Community’s Health and Well-Being
At the Y we focus on improving the personal well-being of all age groups for an enhanced quality of life.
Health and well-being are about balance. That’s why we help people of all ages achieve their individual
health goals and bring their families closer together. We give people the knowledge, inspiration, and
support to stay active, eat well and prevent or manage chronic diseases. We provide them with
opportunities to connect with others and get involved with their communities. It all adds up to a greater
health and well-being in spirit, mind, and body.
SHARED INTENT

*CRITICAL SOCIAL ISSUES AFFECTING OUR
COMMUNITIES


High rates of chronic disease and obesity
(child and adult)



Needs associated with an aging population



Health inequities among people of different
backgrounds

The Y is leading the transformation of health from
focusing on treatments to an approach elevating
prevention and health maintenance for greater
well-being.

* SOURCE: Global Health and Aging
World Health Organization. National Institute on Aging, National Institutes of Health

OUR DESIRED OUTCOMES
People achieve their

Our Y, partnered with

People reduce the

personal health and

key stakeholders,

common risk factors

well-being goals.

influence health and

associated with

well-being.

chronic disease

Making the healthy choice

Y’s emphasize

the easy, accessible, and

prevention for all

affordable choice;

people, whether

especially in communities

they are healthy,

with the greatest health

at-risk, or

disparities.

reclaiming their
health.
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FRAMES FOR ACTION
SOCIAL RESPONSIBILITY
Giving Back and Providing Support to Our Neighbors
With our doors open to all, we work every day to bridge the gaps that divide people in our communities
and to bring our mission to the people that need us most. With our members, volunteers, staff and
partners, we work to inspire a spirit of service in everyone we touch. From cradle to grave, we help people
embrace their responsibility to their community.

*CRITICAL SOCIAL ISSUES AFFECTING OUR
COMMUNITIES


Increasing social isolation and disconnection
from communities



Lack of community involvement and civic
engagement (give, volunteer, and advocate)



Community support systems not keeping
pace with changing demographics and
family structure

SHARED INTENT
The Y activates resources and engages people
from diverse populations for individual and
collective action, in order to foster social
connectedness, strengthen support networks, and
encourage investment in our communities.

OUR DESIRED OUTCOMES
Our diverse,
underserved, and
isolated families
feel supported.

Model the principles
of diversity and
inclusion in our
leadership, staff
programs, and

Convene and

strategies.

collaborate with
local, state, and
national entities to
address key issues
facing our
community.

People give their
talent, and resources
in support of
community needs.

Our Y supports policies, laws, and regulations that
strengthen the well-being of our community.
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STRATEGIES
STRATEGY #1: Financial Viability - execute financial development strategies to generate resources
OBJECTIVES

MEASUREMENTS*

Increase funds contributed to

support core programs in the Y’s
three areas of focus


Raise at least 40k for annual campaign

Consistent day to day operations 

Bi-weekly reporting. - reports calculated on the 2nd and 16th of
each month.

Raise 500k for capital campaign

Be more active in the Community


Membership engagement survey within first 30 days

STRATEGY #2: Increase Community Partnerships
OBJECTIVES

Continue and expand on
collaborations
Provide opportunities for youth
to interact with others
Design intergenerational
programming for use with local
senior facilities.

MEASUREMENTS*



Attend RGH (Clifton Hospital) Wellness Committee meetings



Host a grandparents day with the (SACC) Before and Afterschool
participants each year.



At least 3 times a year Pre-K and SACC will program events
collaborating with another entity that has a shared vision



During the holiday each participant in Pre-K and SACC will make a
card for a senior

During the holidays, cards made
by our youth will be sent to local
senior communities.

Work with local senior’s to
provide activities
Ability to provide families with
financial assistants

Identify one new program or event for senior demographic every
other year



Send personalized “thank you” notes to those involved in programs.



Collaborate with at least 3 new organizations/businesses each year.
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STRATEGIES
STRATEGY #3: Revitalize Brand
OBJECTIVES

MEASUREMENTS*

Building relationships to increase 
program awareness

Foster team spirit by wearing Y
apparel


To Increase enrollment by 2 participants each time the program runs

Signage posted to identify
program and space used



Increase number of participants to support youth related programs



T-shirt & Travel campaign to add 1 new business each year.



Minimum of 2% increase in all programs.



>50% of participant surveys will be collected .

Consistency in organization,
operation and programs
Upon completion of program a
survey will be sent to participant

All staff will be easier to identify
Monthly social media post thanking contributors for their support

STRATEGY #4: Improve member experience
OBJECTIVES

Provide training to membership
staff on how to give tours
Create members handbook to
educate current or new members
Consistent communication with
monthly E-newsletter
Increase membership
engagement
Send personalized thank you card
Communication to previous
participants.
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MEASUREMENTS*



Training and onboarding materials will be completed by March 2019



Membership reports will be created each month with an increase of
2% each month



100% of new members will receive our “welcome new member
email” within the 1st week of becoming a member



15 days after enrolling, the new member will receive a phone call to
see how their Y experience is going



Starting September 2019 Facebook, our website and the video screen
in the lobby will showcase our members “Y - Story”



2-3 weeks prior to event, membership staff will connect with last
years participants to invite them again.

STRATEGY #5: Increase program awareness and participation
OBJECTIVES

Revitalize Brand

MEASUREMENTS*



Build positive meaningful relationships with all participants

Team up with local business with 
shared goal or vision for T-shirt
and travel campaign


Annual membership engagement survey

Wear Y apparel daily

Increase enrollment by 2 participants before the end of program



Educate participants to better

understand what they put in their
bodies

Weekly tips on consuming a
healthy diet

Bi-weekly marketing schedule to
promote programs

Create a chart of work for each
program or event



Encourage Parental Engagement
Youth sports parents to help

support & supply concessions
To develop ownership and
investment in youth programs



T-shirt & Travel campaign to add 1 new business each year.

Decrease childhood obesity by providing participants 30 minutes of
physical activity during program
Provide healthy snacks every day
Each program has a specific day to promote programs/events
through social media
Increase birthday parties, youth sports, and kids night out
programming by 7% each year.
“A” frames strategically placed throughout the community
promoting programs one month prior to the registration closing date
Raise $200 in concessions to supplement cost of officials for each
youth sports program.
Connect with all aquatic families to ensure they have received and
understand the swim team guidelines by Jan 1st of each swim season
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STRATEGIES
STRATEGY #6: Increase Professional Development
OBJECTIVES

Staff will gain knowledge to
provide character development
lessons
Supervisor supported—staff will
be responsible for their
professional development

MEASUREMENTS*



Pre-K, SACC & summer camp participants will be able to recite our
four character values; Caring, Honesty, Respect, and Responsibility



New employees will complete required trainings within 60 days of
hire



At least once per year a staff appreciation event will be hosted by
supervisor

Ensure employees have the skills 
needed to perform efficiently

Based on department size staff will meet weekly or monthly in order
to maintain communication and organization


Each employee will keep track of
their professional development
and expiring certifications.


A monthly staff newsletter will go out to all staff via email. 100% of
staff will respond they received it and understand its content

Monthly staff communicator
(email) provide up and coming
information about events



Between the months of October-May employees will visit other
YMCA’s for observation or development
Complete Child Abuse Protection & Aquatics Safety training within
60 days of employment, coaches will have 4 weeks to complete

STRATEGY #7: Incorporate YMCA Core Values
OBJECTIVES

MEASUREMENTS*

Transform program culture



Weekly character Lessons will be provided to program participants

Staff will gain knowledge to
provide character development
lessons



Monthly recognition for expressing one or more of the character
values in program



Pre-K, SACC & summer camp participants will be able to recite our
four character values; Caring, Honesty, Respect, and Responsibility



At the end of each lesson, participants will participate in Color Wars

Continue to develop youth
emotionally, physically, and
socially

Recognize staff, participants and 
volunteers
12

Key participants will be recognized at annual dinner dance and or
awards banquets.

Strong people are made not born,
welcome to the factory...

At The Y we focus on giving back and providing support to our
neighbors. With our doors open to all, we work every day to
bridge the gaps that divide people in our communities and to bring
our cause to the people and neighborhoods that need us most. With
our members, volunteers, staff and partners, we work to inspire a
spirit of service in everyone we touch. From Children to seniors, we
help people embrace their responsibility to their communities.
We give people the knowledge, inspiration and support to stay
active, eat healthy and prevent or manage chronic diseases.
We provide our members with opportunities to connect with others
and get involved with their communities. It all adds up to greater
health and well-being in spirit, mind and body.
Help us make an impact.

Make a pledge today!

Clifton Springs YMCA
5 Crane Street
Clifton Springs, NY 14432
P 315-462-6184
O 315-462-5437
www.csaymca.org

13

