'w AGENDA

Clifton Springs Area YMCA
§ Board of Directors
March 28, 2016

the

FOR YOUTH DEVELOPMENT
FOR HEALTHY LIVING

FOR SOCIAL RESPONSIBILITY Clifton SpringS Area YMCA

Call to Order

Acceptance of Reports
Minutes
Finance report

Directors Report
Staffing: Andrea-Sr. Program Director
Lou - termination

Minimum Wage wage/salary increase

State budget 4/1/16
Sulphur Springs Festival/Parade 6/3-6/4
FoodLinks—Free Food program (CACFP)
Quickbooks PRO 2016 desktop version —need to purchase
Ron Reals Donations

Bounce House

Budget

Scholarships (FA)
Meeting with Village
Preparing for United Way Campaign

Upcoming meetings Updates
& events: Aaron Smith - Lacrosse
Lou - Termination
Swim Team—end of the year

April 25, 2016

Finance Committee 6p
Board Meeting 6:30p
Clifton Springs Library

Annual Campaign Update

Adjournment

June 3-4, 2016
Sulphur Springs Festival



