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BOARD BUILDING CYCLE, STEP 3 – RECRUITMENT

Recruitment Meeting Interview Worksheet

This is a guide to help you be thorough, efficient and effective in your recruitment meeting with a prospective board member. The goal is to generate conversation and confirm a strong match in what the person has to offer, what the Y can offer them, and what the Y needs in terms of skilled, diverse, connected, and cause-driven board leaders. Securing commitment from a person who is a strong match is the best result of this meeting.

You should prep with this guide, but avoid following it like a stilted script. Rather think of it as talking points and road stops, which you may take in any order, making sure to hit all the stops before you are done.

Preparing for the Conversation

Review the questions below and adjust them as appropriate for the person you will be meeting with.  It is helpful to consider ahead of time what you know and need to know about the person, as well as what the person already knows and needs to know about the YMCA.

Schedule for a time and place that is most comfortable for the person. Ask them if they would be interested in meeting with you to talk about the work of the Y in the community and how they might be a part of that. Presumably this person has already benefitted from prior conversations (a cultivation meeting). Sit side-by-side, not across from each other.

Questions

	Welcome

1. Thank you for meeting with me. I understand you have interest/background in________. 

2. Your interest/background/experience in ______ would provide a valuable contribution to the work of our Y. Over the next few years we will need ____ in order to forward our strategic goals to help strengthen the community. 

YMCA Stories and Challenges

3. My interest in our Y started when ____________. My involvement has provided me the opportunity to contribute to ______ and see impact in _________. 

4. What experiences have you had with the Y? 

5. Let me share some programs and strategies we are engaging in and the impact we hope to achieve ____.

Board Member Responsibilities/Structure 

6. Board members provide leadership to our Y. Their responsibilities are ________ (step through packet).  We have a policy about board giving and participation ________ (share commitment letter).

7. Our board is currently structured _______. Meetings are scheduled at/located in _______.  Typically we communicate with each other using _______. Meeting materials are sent in advance via ________. 

Securing a commitment

8. What kind of impact do you hope to have by being on this board?

9. Do you feel that serving on the Y board at this time is a good fit for your time and talents and the impact you want to have?

Final Thoughts and Next Steps

10.  The names of candidates for board membership are presented to the board for approval on (date).

11. Please review the materials thoroughly and call me if you have any questions.

12. Thank you for your time and your interest in serving on the board. I will get back to you when the board approves your nomination and look forward to serving with you.
	Notes


Recruitment Meeting Summary Notes

Candidate name: _______________________________________   Date:_______________________

Person reviewing: ___________________________________________________________________

Rate and make notes on the candidate’s interest or ability below (rate 1-5, 5 being the strongest): 

Skills and technical experience (circle  1   2   3   4   5 ) ______________________________________

__________________________________________________________________________________

Diverse life experience,  inclusive,  culturally competent (circle  1   2   3   4   5 ) __________________

__________________________________________________________________________________

Passion for the cause (circle  1   2   3   4   5 ) ______________________________________________

__________________________________________________________________________________

Interest in serving on the board (circle  1   2   3   4   5 ) ______________________________________

__________________________________________________________________________________

Ability to attend meetings and fulfill obligations  (circle  1   2   3   4   5 ) ________________________

__________________________________________________________________________________

Connections and influence in the community  (circle  1   2   3   4   5 ) ___________________________

__________________________________________________________________________________

Positive effect on Y’s reputation (circle  1   2   3   4   5 ) _____________________________________

__________________________________________________________________________________

Other: ______________________________ (circle  1   2   3   4   5 ) ___________________________

_________________________________________________________________________________

[Note sheet for prep and/or recording.]

Board Building Cycle – Recruitment Meeting























































Next Steps





Gain Commitment Assess Interest





Orientation Process





Board Logistics





Board Governance Structure





Overview of the Y





Your Role on Board





Interest in Candidate





Purpose of Meeting









