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HR

Still need a good member services employee. Please refer names of people who can work
evenings (close).

Training

CPR Pro class was delivered on 3/7 for 6 staff. Will be offered again on 4/4 for 1 staff and 2
community (so far.)

Proposal to Midlakes Pool and Geneva YMCA to teach YMCA Swim Lesson Instructor course in
early May.

Programs

New pricing in effect since 3/1. Have heard no comments about price increase for Adults.
Since January we have added 74 new memberships including 10 hew memberships at the 50%
discount.

All Annual Support Campaign letters, emails and reminders have been sent. This year’s
campaign is $5,599.64 ahead of last year’s total. Five Board members have yet to contribute.
The old Cardio Room has been repainted and set up as the Fixed Weight (selectorized
equipment) room. The old Weight Room has been laid out with the plate weight and free
weight equipment (plus the Cable Crossover). Members love the changes and the new layout.
I estimate that our capacity for comfortable use in our fitness areas has doubled from 7 to 14.
Planning continues for the CSAY Golf Tournament at Winged Pheasant Golf Course on 5/11/14.
There will be hole-in-one contests at every Par 3 hole, Y Logo Tee gifts, more.

Healthy Kids Day will be at the High School. April 25, 3:30-5:30.

Pitch, Hit, & Run competition will happen in Phelps (4/26 - 10a) and in Clifton Springs at John
Brown Park (5/3 - 1p). Will need volunteers to help run the competition. Please help.

Swim Team Banquet is March 30 at Club 86, 2p. Registration forms are available at the Y. We
have a State Champion swimmer on our team.

Board Development

The last of the regularly-scheduled Board Development Committee meetings with Rick Peterson
was held on Monday, 3/3. From the list of 35 names identified as potential board candidates, 10
were selected for committee members to begin recruiting as members. They are:

o Jeff Graff

John McCarthy
Theresa Dorgan
Jan Wright
Aleta Williamson
Deedee Wilkes
Karen Busby
Maura Snyder
Bradley Butler
Mike Patrick
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We will have a meeting in early April to update status on recruiting activities.



